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PIOPIO COLLEGE  VISION AND VALUES 

 
 

 

VISION: 

Learning for Life 

Te ihi o te Mātauranga 
 

 

VALUES: 

PRIDE 

 Passion for learning and perseverance when faced 

 with difficulties 

 Respect each other, ourselves and our 

 environment 

 Integrity 
 

 Diversity and tolerate difference 
 

 Excellence in all we do with lots of energy and  

 enthusiasm 

  

PIOPIO COLLEGE  TEACHING  FRAMEWORK 

 

Piopio College strives to ensure all our students, including Māori, Pasifika 

and those with special education learning needs, develop competencies, 

achieve qualifications and establish current and future learning and goal 

focused pathways, enabling them to fully participate in their world of today 

and society of the future, being confident, connected, actively involved, 

lifelong learners. Creativity, Communication and Connectedness will be 

key strands in all learning. 

 

Strategic Statement 1 describes the essence of our belief that every student 

can and should be successful in their learning and achievement. We believe 

that learning and teaching is a collaborative activity, where teacher and 

student engage cooperatively, in partnership, and through a special kind of 

relationship based on mutual respect, trust and purpose. 

 

Piopio College will ensure students feel well supported to establish and 

work on personalised goals and take actions to enjoy success, while gaining 

the skills, knowledge, and qualifications to achieve success.  

 

Piopio College will strive to 

assist each individual to 

attain the competencies they 

need for study, work, and 

lifelong learning, so they 

may go on to realise their 

potential. 
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DESCRIPTION OF SCHOOL AND COMMUNITY 

Piopio College is a state co-educational secondary school for students in 

Y7 to Y13, situated in the beautiful limestone area of the King Country, in 

the western North Island of New Zealand. It is a small school with 185 

students, which enables staff and students to get to know one another 

very well. 
 

Standing at the front of the College since 1993, our Wharekura, 

“Whakaara kia Mataara” catches the first rays of morning light in the 

east as the Sun rises over our maunga, Kahuwera. The term wharekura 

derives from the original whare runanga or wananga.  Our whare 

symbolises our kaupapa (or purpose) which is education. The 

wharekura is our school’s learning centre for Tikanga Māori and Te 

Reo Māori. The pōwhiri (welcome) for new students, staff and whānau 

takes place in front of the wharekura. 

 

We provide a positive, safe, supportive, caring family environment 

which promotes quality learning. We value the support we receive from 

whānau and families, and the wider community. It is through these 

partnerships that students have the best opportunities to reach their full 

potential. 

 

We have a strong focus on meeting the needs of individual students.  

Our small class sizes, well qualified staff and support services help us to 

achieve this. 

 

The College is set in a well-developed, multi-level, park-like 

environment of 6.5 hectares.  A raised bank with deciduous shade trees 

provides good spectator viewing for our sports fields.  There are rugby, 

football pitches, cricket wickets, netball and tennis courts, a 400m 

athletic track and a 25m swimming pool. 

  

 

 Many of our classrooms are being updated to modern learning 

environments  which will include large open plan spaces with breakaway 

rooms, smart TV’S and interactive whiteboards with facilities for 

students to bring their own devices. 
 

 The New Zealand Curriculum identifies five key competencies:  

 thinking  

 using language, symbols, and texts  

 managing self  

 relating to others  

 participating and contributing  
 

 People use these competencies to live, learn, work, and contribute as 

active members of their communities. More complex than skills, the 

competencies draw also on knowledge, attitudes, and values in ways that 

lead to action. They are the key to learning in every learning area at 

Piopio College. 

 

 

 STUDENT ROLL MARCH 2016: 
 

Year 

Level 

Male Female Maori Pasifika 

 7  15  13  15  1 

 8  18  18  16  

 9  12  5  7  1 

 10  21  8  15  1 

 11  22  8  18  

 12  10  11  16  

 13  9  15  12  

Totals  107  78  99  3 

Total: 158   
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CULTURAL DIMENSIONS 

Cultural Perspectives 

Our 2016 Charter places, through the strategic and annual plan a strong 

emphasis on developing meaningful relationships with our Māori 

community.   

Piopio College curriculum is being reviewed to ensure that it recognises 

the unique position of Māori within New Zealand society. Hui with the 

Māori community will focus on unpacking what success for our Māori 

students looks like so that this curriculum can be responsive to our 

learners needs.  

We are continuing to develop tuakana tēina relationships in our learning 

and teaching environment. 

 

Tikanga Māori and Te Reo Māori 

 Kapa Haka is a specialist subject in the Performing Arts category. Kapa 

can also fit into the Physical Education syllabus and Music and is 

offered here at Piopio College to meet the needs of students.  

 The students have excelled and are passionate about the knowledge, 

skills and expertise that are being provided for their benefit. This 

encompasses the historical journey of themselves as Māori, of the past, 

present and future.  

 The success of Kapa Haka at Piopio College has resulted largely from 

relationship strengthening, total on-going commitment and dedication 

within whānau and proudly supported by the hapū, the community and 

the College.  

 

We value the wisdom and guidance of the whānau and acknowledge the 

roles and responsibilities you each have in advancing the specific 

cultural and educational needs of Māori students predominately and 

encourage all students to participate, fostering positive relationships and 

sharing of cultural knowledge. 
 

  

BOARD’S UNDERTAKINGS 

  

 Consultation 
 

The Piopio College Board consults regularly with the Māori community 

and the wider community. Processes for consultation include School 

Newsletters, PTA and Board Meetings, Parent Teacher Interviews, hui 

Annual School Questionnaire, term-by-term hui, and informal 

conversations with parents.  

 

Planning Year 
Piopio College’s planning year is December 1 to December 1. The 

implementation of the school’s plans is from the beginning of the new 

school year. 

 

School’s Charter 
The Piopio College Board will send an electronic copy of the School 

Charter to the Ministry 

of Education by March 

1 each year, including a 

copy of the previous 

year’s end-of-year 

National Standards 

student achievement 

data and an analysis of 

this data based on the 

requirements of NAG 

2A, and a completed 

Analysis of Variance of 

the Charter Aims and 

Objectives; (AoV) 
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SELF-REVIEW 
ANNUAL STATEMENT:  To ensure effective Board governance practices are implemented with a particular focus on an annual 

programme of self-review, designed to maintain a focus on continuous improvement, and focused on raising 
students’ engagement and achievement, is implemented. 

 

YEAR TERM 1 TERM 2 TERM 3 TERM 4 

2016 Student Progress and Achievement: refer to Annual Assessment Plan; analysis of end-of-year data informs next year's 'targets' and ‘aims’. 

 Staff Performance:  refer to Performance Management Systems Guidelines and Procedures for Attestation and Appraisals; new teacher job descriptions introduced in 2016 

 School’s Annual/Strategic Aims:  refer to School Charter; these Aims will be part of ongoing self-review (regular reviews) with monthly reports to staff and the Board.  2016 School Charter; 

copy sent to Ministry of education by March 1, 2016 

 School Personnel: 
 - arrangements for 

principal’s 
appraisal 

-  staff job 
descriptions 
completed and 
signed 

Staff performance self-reviews teacher professional inquiry, staff reflections, classroom walk-throughs, attestations and 
performance appraisals completed Term 2 to Term 4. Teachers will be assesses against the New Zealand Education 

Council Practising Teacher Criteria ( PTC) who are gaining, renewing or reapplying. 

- receiving Principal’s 
Appraisal Report 

 School Finance: 
 -  continue to process 

Audit requirements 
- send current year's 

ratified budget to 
Service Provider 

- Annual Accounts to 
Auditors by March 31 

- meeting with 
Education Service & 
MoE discussion 

- Annual Report; 
Accounts and 
Variance Report, sent 
to MoE by May 31 

- - budget review - - MoE 2016 staffing & 
funding received 

- develop draft 2016 
budget and school 
organisation 

-  commence audit    
requirements for 
Annual Report 

- finalize next year's 
budget & school org. 

 School Property: 
 - meeting with MoE - Hazards Check -  -  - Maintenance Review  - Hazards Check -  5 Year Property 

Review 
-  

 School Health and Safety: Section 60B of the Education Act 1989, requires at least once every two years, boards of trustees to produce a written statement about how the school will implement health 

education; Piopio college will consult with parents in 2016. 

 School Policies & Procedures: School policies and procedures will be reviewed at the time a Strategic, Regular and/or Emergent self-review is implemented, where there are policies and/or 

procedures that relate to the area of the self-review. Any policy or procedures not reviewed within a 3 year period will be reviewed the following year; all 
policies and procedures will be reviewed within a 4 year cycle. Focus areas for quality assurance, regular reviews, are stated immediately below. 

2016 
 
 

 EFFECTIVE TEACHING 
 
 
 

 Use of wide range of teaching methods / 
strategies; educating capable teachers - 
(refer to charter strategic aim) 

 

STUDENT LEARNING 
 
 
 

 Student engagement; learning capable 
students - (refer to charter strategic aim) 

ENGAGING 
PARENTS, WHĀNAU 
AND COMMUNITIES 
 

 Engaging parents 
and whānau. 

 

GOVERNING THE 
SCHOOL 

 
 

 Board operations 
and 
management. 

 - REFERENCE: Education Review Office: School’s Evaluative Indicators 2016 - 
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ANNUAL AIM 1: NATIONAL STANDARDS NUMERACY TARGET – (with links to Strategic Aims 1, 2 & 3 and Annual Aims 1, 2, 3 & 5) 
 

STRATEGIC AIM 1:  

Students accessing The New Zealand 

Curriculum, relating to the National Standards. 
 

STRATEGIC AIM 2:  

Effective governance and school leadership to 

improve outcomes for priority groups; Māori, 

Pasifika and learners with special education 

needs. 
 

STRATEGIC AIM 3:  

Promote assessment capable students, teachers, 

school leaders and parents. 
 

 ANNUAL AIM 12 

Supporting Māori students to achieve success. 
 

ANNUAL AIM 1:  

Supporting inclusion for learners with special 

education needs. 
 

ANNUAL AIM 3:  

Assessment Plan. 
 

ANNUAL AIM 5:  

Quality teaching and learning. 

 
2016 TARGET: 

All Year 7 and 8 students currently below or 

well below their expected National Standard 

at the end of 2015 will have made more than 

one year’s progress by the end of 2016 and 

be working at or above their respective 

expected standard. 
 

38% (or 9/29)of Māori students are 

achieving below or well below the National 

Standards in Numeracy; it is expected these 

students will experience accelerated 

progress throughout 2016; refer to Annual 

Aim 1 and Aim 2 
 

BASELINE DATA: 

  The information available from contributing primary schools varied, so students were tested at the beginning of this year.  Analysis  was taken from 

PAT numeracy results early in Term One 2016.  This data has led to the Piopio College of identification of baseline data. 
 

 Term 1 2016 NUMERACY DATA: 
 

 
 

Number of Learners 
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BASELINE DATA :  

19/58 Year 7 and 8 students are Below or Well Below the National Standard 
1/58 student is achieving Well Below expectation in numeracy. (1 Maori girl) 

18/58 students are achieving Below expectations;9 boys and 9 girls (3 Māori boys, 5 Māori girls, 1 

Pasifika boy)) 

31/58 students are achieving At expectations; 17 boys and 17 girls (7 Māori boys 7 Māori girls)  

8/58 students achieved Above the expected standard; 7 boys and 1 girl (5 Māori boys 1 Māori girl) 

Total: 9 Māori students are achieving Well Below or Below (38%)1 Pasifika student (or 100%) is achieving 

below the expected level. 

This data includes students with special education learning needs.     

 
YEAR 7 AND 8 NUMERACY TARGET – For all Yr7/8 students who are currently identified as below or well below in Numeracy will make accelerated 
progress (more than one year) and be at the standard by the end of the year. 
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Actions 
(what do we intend to do?) 

Expected Outcomes Resourcing 

 Identify students who are currently below 
or well below the standard. 

 

 Student achievement will be accelerated 
(by more than one year) lifted as students 
below and well below are identified and 
given extra support where it has been 
identified. 

 

 Teacher Aides – Using the teacher aides 
to assist with the testing and identifying of 
students who are below or well below the 
standard at the start of the year. 

 

 Teaching as an inquiry. 
 

 Numeracy Teachers will create a focus 
question around accelerating student 
progress within their Numeracy class for 
their identified students. 

 

 Assistance with their Inquiry through our 
ongoing PLD and checkpoints with their 
LOL. 

 

 Participate with Maths PLD, facilitated by 
an external provider. 

 

 Numeracy teachers will partcipate with the 
Maths PLD provided and develop their 
Mathematical knowledge and confidence. 

 

 Shirley Collins from Te Toi Tupu will be in 
school once a term to provide one-to-one 
guidance for  Numeracy teachers.   

 

 E Learning - Create an interactive element 
to the Mathematics course through self-
directed learning utilising online resources.  

 

 Numeracy teachers will encourage 
students to participate in online activities 
to promote an interest and interactive 
element to Mathematics.  

 E-Ako – teachers will enrol their students 
in e-ako, an interactive Mathematics self-
study program provided by NZMaths. LOL 
to provide PD on e-ako. 
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 STRATEGIES 
 

 

 Teachers to implement Numeracy 
strategies across the curriculum. 

 

1. MATHEMATICAL VOCAB LISTS  / WORD 
WALLS - Specialist vocabulary lists to be 
displayed in each classroom (associated 
with topics / units of work).  

 Teachers to display mathematical 
vocabulary lists.  

 

   
 2. PROBLEM SOLVING – to give students a 

regular exposure to solving mathematical 
concepts in a problem solving format, 
referred to as a RICH task. This will 
provide students an opportunity to apply 
their mathematical knowledge, learn 
problem solving strategies and gather 
evidence towards their national standards. 
 

 Teachers able to provide students with 
rich tasks on a regular basis  

 Students to have input into creating rich 
tasks as relevant to their interest. 

 

 3. INFORMATION FOR WHANAU – to give 
whanau information about how they can 
help their child with their Mathematics in 
the home environment through games, 
discussion and everyday activities. Use 
Feedback and Feed forward to improve 
outcomes for students. 
 
 

 

 LOL to send Numeracy Pamphlets home 
to Numeracy classes and to make use of 
the weekly school newsletter to provide 
mathematics information/discussion 
points. 

 4. MATHEMATICAL ACTIVITIES – to give 
students the opportunity to use 
mathematics in a fun game/activity 
environment. 

 VJS to arrange a Maths exchange with 
another school. LOL to organise a Math 
competition/activities during Maths Week. 
LOL to investigate taking a team to the 
WaiMaths competition. 
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ANNUAL TARGET 2: RAISE STUDENT ACHIEVEMENT IN RELATION TO (all) CURRICULUM AREAS.                                                           

– (with links to Strategic Statements 1,2,3,5   and Annual Aims 1,2,3,4,5  ) 

 

STRATEGIC AIM: 1 
 

Effective teaching and learning methods to 

support students to achieve educational success 

whilst realising their aspirational potential 

 

STRATEGIC AIM: 2 

Students feel well supported to establish and 

work on personalised goals and take actions to 

enjoy success, while gaining the skills and 

knowledge to achieve success in te ao Māori, 

New Zealand and the wider-world. 
 

 

STRATEGIC AIM: 3 

Effective governance and school leadership to 

improve outcomes for priority groups; Māori, 

Pasifika and learners with special education 

needs. 
 

STRATEGIC AIM: 5 

To raise student engagement and achievement 

through the effective use of e-learning 

 

 

 

 

 

 
 

 ANNUAL AIM :1   

Supporting inclusion for learners with special 

needs. 

 
 

ANNUAL AIM :2 

Supporting Māori students to achieve success. 

 

ANNUAL AIM :4  

Supporting students, their whanau and wider 

community to feel valued members of our 

learning community 
 

ANNUAL AIM :3 

Supporting students to access the New Zealand 

Curriculum relating to National Curriculum 

levels. 

 

ANNUAL AIM :5 

Students feel confident in using e-learning as part 

of their learning. 

 

 
2016 TARGET: All Year 10 who are 

below the expected curriculum level in 

Literacy experience accelerated 

progress in 2016. 

 

54% (7/13) of Māori Students are 

below the expected curriculum level, it 

is expected these students will 

experience accelerated progress 

throughout 2016 

The one pasifika student is slightly 

below the required level. (He is 

recieving ESOL support). It is expected 

he will have accelerated progress to be 

at or above the expected Curriculum 

level. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 
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BASELINE DATA: Based on AsTTle Reading test at the beginning of 2016.  13 students of 26 were identified as being below the desired 

Curriculum level of 3 A 

  

DATA ANALYSIS: 13/26 below 3A are the Target Group. 

6 at 2A including 3 Maori Males and 3 European Males.  

2 at 3B including 1 Maori Males and 1 Pasifika Male. 

5 at 3P including 2 Maori Males 1 Maori female 2 European Males 1 Asian Female. 

 

 
 

BEGINNING OF YEAR 2016 Reading         

DATA: 
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YEAR 9 AND 10 TARGET – All Year 9 and 10 students below expected levels are to experience accelerated progress in 2016.  
 
 

 

 Identify Priority students for extra 
assistance 

 
 
 
 
 
 

 Monitor and collect attendance  
data for Priority students. 

 
 

 Ensure class sizes are 
manageable to suit both student 
and teacher needs. (Year 10 
Literacy, Numeracy, 
Mathematics)) 
 

 Linking planning and teaching to 
the Strategic Plan. 
 

 
 

 Students to complete Speeches 
in English classes. 
 
 
 
 
 

 Novel Study in English classes.  
 
 
 
 

 Student achievement will be lifted as priority students 
are identified and given extra support where it has 
been identified. 
 
 
 
 
 

 Analysing student attendance and absence data to 
understand and pick up on patterns will be an 
effective system to support and enhance learning for 
our target students. 
 

 Student engagement will increase with more contact 
time between students and teachers. Teacher will be 
able to plan accordingly as target students are all 
placed predominately in one class. 
 
 

 Teachers are integrating the school’s strategic plan 
into their practice, keeping in line with the vision of the 
school. 
 
 

 With structured lessons and guidance students will be 
given the opportunity to select and research their 
‘passion’ topic to develop and deliver a speech to 
their peers. Encouraging teacher/student 
collaboration to improve engagement. Student Voice. 
 

 Students to work collaboratively with teacher to select 
material of interest to improve engagement and 
enjoyment of reading. Student Voice. 
 
 
 

 Teacher aides and teacher aide time 
– to be utilised to lift achievement 
with intensive programmes, 
developed with teachers, SENCO 
time. Implement differentiated 
learning programmes to meet the 
needs of students. 

 

 Emelia to liaise with LEA – 
Fortnightly print offs to be analysed 
and actioned with home contact 
where patterns are emerging. 

 

 Year 10 class to be split – teacher 
time / part time teacher required to 
create 2 smaller more manageable 
classes. 

 
 

 Professional Development for staff / 
staff meeting allocation time to re-
visit the Strategic Plan and time to 
plan integration into practice.  

 

 Teaching and research time. 
Teachers to plan this unit around 
student interest – students will be a 
big part of scaffolding the direction of 
their learning 

 
 

 Access to resources, novels. Budget 
for purchasing books / ordering 
books through available websites for 
loan. 

 

Actions (what do we intend to do?) Expected Outcomes Resourcing 
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 Student Voice feedback 
 
 

 
 
 
 

 Focus on our school vision and 
values with an emphasis on 
Striving for Excellence 

 
        
 

 Raise Maori achievement. 
 

 
 
 
 
 
 

 E Learning - Create an 
interactive and collaborative 
approach towards teaching and 
learning as BYOD initiative 
approaches.  
 

 
 
 
 
 
Teachers to implement specific Literacy 
strategies across the curriculum, to meet 
identified needs 
 

 Student voice to be recognised as an important 
component of shared decision-making. Teachers 
acknowledging that student voice can bring renewed 
relevance to and authenticity to their practice. 
 
 

 Emphasis to be placed on: Student Presence => 
Student Engagement => Student Achievement. 
Teacher to promote principles of excellence that 
support student success. 
 
 

 A lift in Māori achievement and success will benefit 
not only Māori but also the wider school community. 
Maori students should feel more supported in their 
role as students with strong school–whānau 
relationships, culturally responsive classrooms, and 
the deliberate use of effective teaching strategies 
 

 Teachers and students are utilising Google docs as a 
tool to collaborate on assignments, projects, 
newsletters etc.  
 
 
 
 
 
 
 
 

 
STRATEGIES 

5. WOW – Word of the week. Head of Departments and 
staff to collaborate and create words lists for the year. 
This would be a common language to be used across 
all curriculum areas and displayed in all classrooms. 
The WOW will be visible in each classroom every 
Monday morning and will remain visible for the 
duration of the week. Each WOW will be 

 Student feedback forms – Appraisal 
Connector? (online) or hard copies.   
 

 
 
 
 

 Planning time to ensure a push for 
excellence is evident and 
discovering what the principles of 
excellence are and how they can be 
developed into teaching practice.   

 

 Ongoing Professional development 
for staff on culturally responsive 
contexts and teaching methods. 
Encouraging staff to engage with 
whānau to support links and 
partnerships.  

 
 

 Google Schools to be up and 
running with each teacher and 
student having a Google account. 
Possibility of ICT groups to be 
created and staff meeting time 
allocation for Professional 
Development for teacher to up skill. 
Equipment to updated, Pods of 
devices, BYOD foundations to be 
laid out my ICT committee with 
parent evening in Term 2. 

 
 

 WOW lists from HOD / Staff  
Staff Meeting time to collaborate 
and find a common language to 
share.  
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accompanied with a clear and concise definition and 
an example. To allow a common language to occur, 
staff could look at specific foci such as ‘Understanding 
Questions’ and the weeks WOWs could consist of 
words such as evaluate, analyze, reflect illustrate, 
examine, explain, compare contrast, demonstrate, 
assess, account for, (give an) account (of), 
distinguish (between) OR can be more specific to 
topics. 
 

6. VOCAB LISTS  / WORD WALLS- Specialist 
vocabulary lists to be displayed in each classroom 
(associated with topics / units of work).  
 

7. WRITING FRAMES - To give basic structure for a 
piece of writing by setting out a series of stepping-
stones to which the writer supplies the content. 
Teachers to support student writing by:  
-Offering a structure in which connectives maintain 
the ‘sense’ of and style of what is being written. 
-Offering a varied vocabulary and variety of sentence 
beginnings. 
-Encouraging students to select and think about what 
they have leant. 
-Enabling all children to have some success at 
writing. 
-Giving children an overview of the writing task. 
 

8. AWARENESS of BOYS AND LITERACY  
 

Preferred Learning Styles of Boys 
Short, time-limited activities, active learning/group 
work, challenges, competitions, quizzes, sociable 
learning, oral work, ICT 
 

Least popular Learning Styles 
Copying from the board, listening to the teacher for 
long periods of time, worksheets, writing on their own, 
reading on their own. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Teachers to display vocabulary lists 
appropriate to their curriculum area. 
Dictionaries to be available in all 
classrooms. 

 

 Teachers able to provide aspects of 
a writing frame to students to 
increase topical writing. Provide 
vocabulary for writing, writing 
samples, sentence starters etc. 
 

 
 

 Professional Development for staff 
around Boys Literacy / strategies. 
 

 Professional Readings to be 
provided for staff to develop a better 
understanding of boys in education.  

 

 Purchase AVAILLL Programme for 
Year 9 and 10  
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STRATEGIC STATEMENT 1: Piopio College will ensure all our students, including Māori, Pasifika and those with special education learning needs, 
develop competencies, achieve qualifications and establish current and future learning and goal focused pathways, 
enabling them to fully participate in their world of today and society of the future, being confident, connected, actively 
involved, lifelong learners. Creativity, Communication and Connectedness will be key strands in all learning. 

 
 Teacher responsibility will be… to facilitate learning that informs, inspires and unlocks students’ potential 

through the effective use of modern learning and teaching practice 
 Student responsibility will be… to engage through self-regulated learning behaviours, in a cooperative, 

collaborative manner, striving to achieve personalised goals and objectives 
 
ANNUAL AIM 1:   All staff will develop effective teaching and learning methods to support students to achieve educational success 

whilst realising their aspirational potential. – (also refer to Annual Aim 2, 3, 4 & 5) 
 

OBJECTIVES ACTION, EVIDENCE RESPONSIBILITY OUTCOMES 

1. Piopio College staff will continue to 
develop and imbed effective research-
based, productive learning and teaching 
pedagogy. 

 

 Fortnightly Curriculum meetings will look at issues re curriculum. One 
session a term in this slot time will be set a-side for departments to 
focus on this. 

 Gateway, Star and Professional Learning will provide different 
learning opportunities, as will other source, as identified. 
All staff are offered 1 external PL opportunity.  It must be connected to 
their 2016 Goals.  Fortnightly School wide PL or PD will take place 
and on alternate weeks 30 minutes of ITC training will be given. 

 

 Authentic and relevant Senior 
and Junior Curricula engage 
learners and are linked to local 
and wider communities. 

 Students access a wide range 
of learning opportunities. 

 Staff feel supported in their 
planning and implementing of 
work             

 

2. Learning programmes will reflect thorough 
analysis of, and response to, data and 
learning evidence. 

 

 Assessment maps for each year level in the junior school and across 
each learning area in the Senior school are collated and distributed to 
all teaching staff(SENCO/Literacy and Numeracy Co-ordinators (JS) 
HOD’s/PN (SS)) 

 Assessment and Reports committee will develop the criteria, set a 
timeline and expectations and manage quality control for the effective 
reporting and sharing of information with parents and whanau (SLT 
Deans) 

 Information  will be shared with students  through feedback and feed 
forward both oral and written mediums (Class teachers/Senco) 

 

 Effective diagnostic, formative 
and summative assessment 
and processes are used to 
promote student learning and 
achievement 

 Information gained is shared 
with students, parents and 
whanau. 

 

3. Māori and Pasifika students are 
academically successful. 

 

 Māori and Pasifika Achievement working group(s) established  

 Ka Hikitia and Pasifika Education strategies and targets are 
developed, explained and integrated into learning plans. 

 Professional learning workshops and other activities held to support 

 Maori and Pasifika students 
results will be as high as other 
groups of students. 

 Maori and Pasifika students 
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teachers being culturally responsive and appropriate, and to 
understand the underlying principles behind Ka Hikitia and Pasifika 
Education Plan, (by working groups.) 

 Māori and Pasifika students will be mentored (by members of the 
working group and other staff.) 

 Develop links with whānau and opportunities for feedback and 
feedforward, (organised by working groups.) 

will have the qualifications and 
confidence to pursue their 
preferred vocation. 

 

4. Students develop the skills, knowledge 
and competencies for their future 
pathways. 

 

 Develop and implement a strategy in conjunction with MoE adviser 
and Future Pathways Leader. 

 Students use the Vocational Pathways profile builder to support their 
Pathway development; ongoing 

 One day a week, a variety of vocationally orientated programmes will 
be available for students, years 9-13. 

  

 Students make a clear 
connection between learning 
programmes and future 
pathways, and a strategy is 
developed to support this. 

 Students are able to articulate 
their future pathways, 
including goals and objectives 
and actions to be taken. 

 

5. Gifted and Talented students will develop 
their abilities – academic, cultural, 
sporting, community service & leadership. 

 An extension programme will operate for Students identified as GATE 
students, throughout the year.  Activities and mentoring will occur to 
promote their learning.  
(SENCO, throughout the year) 
 

 Leadership opportunities and mentoring will be undertaken (SLT) 

 Sustained periods of learning will be used as part of the Friday 
programme, to challenge GATE students to reach their potential   ie 
Yr 7 and 8 Spanish (LEA) Year 9 and 10 Schools of learning et.  

 There will be a focus on providing a forum to show case Culture and 
the Arts  (SLT/HOD English and 

  Te reo Māori) 
 
 

 Gifted and talented and high 
achieving students are 
identified and supported to 
achieve, using a range of 
extension, acceleration and 
enrichment strategies. 

 

6. Piopio College will establish and foster a 
community of learners focused on a 
cooperative, collaborative culture involving 
staff, students, parents and whānau, 
outside persons, utilising the interests, 
knowledge and skills of those within the 
community of learners. 

 The school culture will provide for restorative justice practices where 
there is a process to involve, to the extent possible, those who have 
a stake in a specific offense and to collectively identify and address 
harms, needs, and obligations, in order to heal and put things as right 
as possible. 

 
 
 

Restorative justice practices 
lead to: 
 addressing harms, needs 

and causes 

 attends to the needs of those 
harmed 

 offenders taking the 
appropriate level of 
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 The College, through staff, will draw on members of the community 
as often as is practical, utilising the interests, knowledge and skills of 
members of the Piopio College community.  

responsibility for their actions 

 relevant stakeholders are 
involved 

 there is an opportunity for 
dialogue and participatory 
decision-making 

 respect is shown to all 
parties throughout the 
process 

 

 A developing involvement of 
members of the community in 
the active learning-life of the 
College. 

 

 The School Values, based on 
the acromion PRIDE will be 
central to all conversations.  

 
 

 

7. Piopio College will maintain a focus on 
student progress and achievement within 
a nurturing, inclusive environment. 

 Quality assurance processes are used by teachers and Senior 
Teachers. 

 Achievement evidence is gathered that shows student learning 
progress, and is shared with students, whānau and BoT (by teacher 
and SLT.) 

 Rigorous self-review 
processes provide evidence of 
improvement and success, 
available for reporting to the 
Board and the school 
community. 

 Board used analysed student 
achievement information to 
inform governance decisions. 

 Students feel supported as 
learners. 

 

STRATEGIC STATEMENT 2: Piopio College will ensure students feel well supported to establish and work on personalised goals and take 
actions to enjoy success, while gaining the skills, knowledge, and qualifications to achieve success in te ao Māori, 
New Zealand and the wider-world. 

 
ANNUAL AIM 2:   Supporting Māori students to achieve educational success as Māori. – (also refer to Annual Aim 1, 3, 4 & 5) 
 

OBJECTIVES ACTION, EVIDENCE RESPONSIBILITY OUTCOMES 
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1. WĀNANGA: Our College will participate 
with learners and communities in robust 
dialogue for the benefit of Māori learners’ 
achievement. 

 Professional development for staff on culturally responsive contexts 
and teaching methods. 

 Teachers engage with whanau, to work alongside them, establishing 
a partnership in order to meet their expectations and support the 
learning of their tamariki. 

 Our College will offer support to whanau to empower them with 
capabilities to support their tamariki at home with their learning.  

 Our College engages the expertise of the wider community for the 
benefit of Māori learners. 

 Staff will continue to learn about Māori culture: Te reo, hitori and 
tikanaga 

 Maori whanau feel valued and 
included in academic 
decisions for their tamariki. 

 Māori whanau feel empowered 
to support the learning of their 
tamariki. 

 Māori students feel supported 
with their learning. 

 Māori students feel that their 
whanau are an important part 
of their learning journey. 
 

 

2. WHANAUNGATANG: Our College will 
actively engage in respectful working 
relationships with Māori learners, parents 
and whānau, hapū, iwi and the Māori 
community. 

 Our college will actively seek ways to work with whānau to maximise 
Māori learner success. 

 Our College will Actively build and maintain respectful working 
relationships with Māori learners, their parents, whānau, hapū, iwi and 
communities which enable Māori to participate in important decisions 
about their tamariki’s learning. 

 Students feel welcome and 
respected. 

 Whānau feel welcome and 
included 

 Students and whanau have 
positive relationships with 
staff. 

 

3. MANAAKITANGA: Our College will 
demonstrate integrity, sincerity and 
respect towards Māori beliefs, language 
and culture. 

 Our College will Display respect, integrity and sincerity when 
engaging with Māori learners, whānau, hapū, iwi and communities.  

  Our College will demonstrably care about Māori learners, what they 
think and why.  

 Our College will Display respect for the local Māori culture (ngā 
tikanga- ā-iwi) in engaging with Māori learners, their parents whānau, 
hapū, iwi and communities.  

  Our College will Incorporate Māori culture (including tikanga-ā-iwi) in 
curriculum delivery and design processes.  

 Our College Actively acknowledges and acts upon the implications of 
the Treaty of Waitangi for themselves as a leader and their 
school/ECE service.  

 The school respects and 
embraces Māori language and 
culture.  

  Being Māori is highly valued 
at this school.  

  Whanau perspectives and 
values are respected.  

  The teachers care about the 
children of others and always 
talk positively about them. 

 Students feel respected. 

 

4. TANGATA WHENUATANGA: Our 
College will affirm Māori learners as Māori 
– provides contexts for learning where the 
identity, language and culture (cultural 
locatedness) of Māori learners and their 
whānau is affirmed. 

 Our Staff will harness the rich cultural capital which Māori learners 
bring to the classroom by providing culturally responsive and 
engaging contexts for learning.  

 Our staff will actively facilitate the participation of whānau and people 
with the knowledge of local context, tikanga, history, and language to 
support classroom teaching and learning programmes. • Our staff will 
consciously use and actively encourage the use of local Māori 

 The school is like an extension 
of our community – you can 
tell it is a local school.  

 Iwi, Māori language and 
culture are increasingly being 
included in the curriculum and 
school activities. 
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contexts (such as whakapapa, environment, tikanga, language, 
history, place, economy, politics, local icons, geography) to support 
Māori learners’ learning. 

 Year 7 & 8 camp to 3 local marae. 

 Whanau are involved in the 
classroom programme.  

  The local school curriculum 
includes a lot of local tikanga, 
language and culture.  

  Whanau feel good about the 
way the school includes te reo 
Māori and tikanga in the 
curriculum.  

 Staff do a good job at linking 
what they teach to things the 
tamariki can relate to. 

 

5. AKO: Our College will take responsibility 
for their own learning and that of Māori 
learners. 

 Staff consciously plan and use pedagogy that engages Māori learners 
and caters for their needs.  

  Staff plan and implement programmes of learning which accelerate 
the progress of each Māori learner identified as achieving below or 
well below expected achievement levels.  

  Staff will actively engage Māori learners and whānau in the learning 
(partnership) through regular, purposeful feedback and constructive 
feed-forward.  

  Staff validates the prior knowledge that Māori learners bring to their 
learning.  

  Staff Maintain high expectations of Māori learners succeeding, as 
Māori.  Takes responsibility for their own development about Māori 
learner achievement.  

  Staff Ensures congruency between learning at home and at school. 

 Te reo and whakataukī lesson for all staff each week. 

 Every one of our children is 
achieving well at this school.  

  As Māori parents and 
whānau, we talk with teachers 
regularly about our children’s 
learning.  

  The teachers are all 
committed to ensuring our 
children do well.  

  We determine the type of 
information we want to receive 
about our children’s learning 
and also how that information 
is provided.  

 As part of the Māori 
community, we can make 
decisions about the teaching 
and learning programme at the 
school.  

 We know what our children 
are learning at school and can 
support them at home. 
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STRATEGIC STATEMENT 3: Piopio College will take, as a starting point, a vision for the young people enrolled at the College as lifelong 
learners who are confident and creative, connected, and actively involved. Whilst acknowledging each student 
enter Piopio College bring different perspectives, the College will strive to assist each individual to attain the 
competencies they need for study, work, and lifelong learning, so they may go on to realise their potential.  

 
ANNUAL AIM 3:   Supporting students to access the New Zealand Curriculum, relating to National Standards and National 

Curriculum Levels.  – (also refer to Annual Aim 1, 2, 4 & 5) 

OBJECTIS ACTION, EVIDENCE RESPONSIBILITY OUTCOMES 

1. To raise student achievement in 
Mathematics (NS) 

2. To raise achievement in Reading (NS) 

3. To raise student achievement in Writing 
(NS) 
To raise student achievement in relation 
to all other curriculum levels. 

 All teachers will identify target students in their class; children 
achieving below or well below National Standards.  

 Teachers will review assessment data collaboratively with staff and 
determine particular learning needs of these ‘target students’, and 
effective teaching strategies to address these needs.  

 Parents of target students will be informed; regular and on-going 
communication with parents will be maintained regarding progress 
and achievement and maintaining parental support/assistance. 

 Staff meetings to be held, to share information on target students and 
to develop an action plan to address identified student learning needs 
for teachers and teacher aides; action plan will include implementing 
different teaching approaches, for example, co-operative grouping, 
rich tasks, differentiated learning, and using an inquiry model. 

 Regular meetings to discuss progress of target students; teachers to 
provide evidence to discuss and moderate. 

 Teachers will be provided the opportunity, to model, observe, critique, 
and provide feedback and feed forward through classroom 
visits/within Piopio College. This process is aimed at increasing 
content knowledge and confidence in teaching writing. 

 Work with parents, families and whānau around ways to support 
students’ learning in written language. Principal with teaching staff will 
hold at least one parent education evening on writing in 2016. This 
opportunity will focus on writing stages, the National Standards, 
learning and teaching, and reporting student progress and 
achievement to parents. 

 Student voice will be collected, collated and analysed, focussed on 
student views regarding learning and achievement in writing. Follow 
up whole-school teacher meetings will be held to discuss and share 
ideas on improvements to teaching and learning pedagogy. 

 Teacher’s professional learning will include professional readings 

 Target students will show 
great improvement in relation 
to their curriculum levels. 

 Staff work collaboratively and 
plan around individual needs 
of learners. 
Parents and whanau feel 
valued, included and 
empowered to be able to 
support the learning of theor 
tamariki at home. 
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followed up with group professional dialogue. Teachers will engage in 
classroom observations within Piopio College and to other schools, 
workshops on curriculum content and moderation, and workshops on 
teaching strategies and approaches; the school may seek an outside 
facilitator to work with staff on areas of specifically identified need. 
Teacher workshops will be held on developing effective and 
productive pedagogy, updating displaying information on student 
achievement expectations as part of a classroom writer’s wall, and a 
wall-display 

 

STRATEGIC STATEMENT 4: Inclusive and Achievement-focused Culture.  To work with our school community; consisting of our students, staff, 
parents, whānau, and supporters, to develop or refine, foster and promote Piopio College Mission, Values and 
Beliefs, supporting a school culture focused on achievement and being inclusiveness. 

 
ANNUAL AIM 4:  Staff develop their abilities to Support students, their whanau, and wider community to feel valued members of our 

learning community. -  (also refer to Annual Aim 1, 2, 3 & 5) 
 

OBJECTIVES ACTION, EVIDENCE RESPONSIBILITY OUTCOMES 

The Piopio College learning community is 
based on the principle of AKO and on 
mutual respect  (whakaute) 

 Staff/student/ community voice is gathered and informs the continued 
development of an inclusive culture (SLT and Behavioural Leader) 

 Professional Learning takes place around Restorative Practise 
principles in Terms 1 and 2.  A full implementation of the practises is 
adopted in Term 3 as part of school behavioural plan (all staff). 

 A joint staff and student working group to review and implement the 
new behavioural plan (Student SLT, SLT, BL). 

 Regular inquiry and review to be undertaken to ensure restorative 
principles are in use as part of the behavioural plan (SLT BL) 
 

 The learning environment is 
inclusive, constructive, 
positive and respectful.   

 

Piopio College has strong links with local and 
district community.  The community supports 
student achievement in academic, sporting, 
performing and cultural arts and leadership. 

 Attendance at and support of school and community events (by staff-
ongoing) 

 Hold consultation evenings with parents and whanau each term (SLT) 

 Consult with random selections of parents/whanau around particular 
topics (SLT) 

 Continue to work closely with health and well-being agencies (SLT 
and pastoral ) 

 Continue involvement with Social Service Sector Advisory Group 
(Principal) 

 Strengthen links with local Primary Schools and Early Childhood 

 Students, staff and 
community feel united and 
share in the successes and 
the challenges to our 
students. 

 The College and the 
extended Community work 
as one to do the best for 
each student. 
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Educators (All staff) 

 Opportunities for students to engage with the community to enhance 
learning opportunities are regularly used (All staff) 

 Increase opportunities for community to be involved school activities 

 

STRATEGIC STATEMENT 5:   To raise student engagement and achievement through the effective use of e-learning. 
 
ANNUAL AIM 5:   Supporting staff and students to feel confident in using e-learning as part of their teaching and learning   

 
 

ACTION, EVIDENCE RESPONSIBILITY OUTCOMES 

1. To improve student outcomes through the 
appropriate use of digital technologies to 
support learning and digital citizenship.  
 

 Activate Google Apps for Education throughout the school to allow 
collaboration between teacher and student, student to student and 
teacher to teacher.  

 Online feedback and feed forward can be given anywhere, anytime 
and with any device. This allows us to break down the barriers of the 
classroom and allows learning to enter the home. 

 Teachers will experiment with new ideas such as coding and robotics 
to engage students. This will be aimed directly at providing future 
focussed opportunities for our learners.  

 Apps and online resources will be utilised by staff as a way of 
engaging students in their learning. 

 Students learning goals can be tracked and revised online and 
feedback, feed forward given. These can also be shared with whanau 
at any time.  
 
 

 Students, parents and 
teachers will collaboratively 
work together to achieve 
success for our learners. 

 Students to have more e-
learning opportunities. 

 Students and teachers can 
access their work anywhere 
at any time allowing greater 
communication. 

 Teachers have improved 
skills in the area of e-learning 

 Students can share and 
articulate their learning both 
on and offline. 

 

2. To establish and sustain a learning 
community where parents, family, whānau 
are engaging with students' learning.  

 

 School Website reviewed and updated or replaced (IT ) 

 Introduction of school online learning environment. (This will be linked 
to the school website?). It will include class blogs, links to google sites 
etc. 

 Class blog will be introduced into classrooms to involve whanau of 
what is happening at school and is aimed at engaging them in the 
learning process. 

 Students will have their own individual google logins which give them 
ownership of their own learning blogs. Students will be able to access 
course content and instruction, submit their work and receive 
individualised feedback outside timetabled lesson time. 
 

 Increased exposure for the 
school via a new interactive 
website. 

 Parents will become more 
engaged with their children’s 
learning. 

 Parents and whanau will be 
fully aware of and involved in 
the classroom programme. 

 Children will become better 
collaborators. 

 Children will become 
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 discerning digital citizens. 
 

 

3. Access to e-learning will not be a barrier to 
the learning and achievement for any child 
at Piopio College 

 A professional learning goal linked to appraisal will be set by teachers. 
They will reflect throughout the year on this goal.  

 Walkthroughs will be conducted asking staff to share their ideas and 
effective practice in e-learning.  

 Student voice will be gathered by teachers and SLT around the use of 
digital technologies. 

 The College will purchase two sets (Cows) of computers to ensure all 
students have access to the technology 

 A preferred model for middle and senior school will be signalled to 
Year 10 to 13 parents for BYOD 
 

 All students will have access 
to information and have the 
skills to utilize the 
technology. 

 In a timely fashion, students 
will be able to use ICT to 
complete NCEA assessment, 
where appropriate, this year 

 

4. School leaders leading the integration of 
digital learning capability, working with, and 
supporting staff. 

 

  SLT will actively lead an area of e-learning development and provide 
professional learning opportunities for staff in that area. 

 Senior leaders will be expected to coach and mentor all staff in this 
area and provide support and advice where and when required. 

 School leaders will be aware that different staff will be on different 
parts of the continuum with regards to using digital technologies 
effectively within their class. It is their job to acknowledge that and to 
support their continual growth by providing  
Professional development and by engaging in meaningful dialogue 
with them. 

 School leaders will keep 
themselves continually up to 
date with pedagogical and 
technological advances in the 
area of e-learning. 

 Greater staff unity 

 Greater dialogue between 
senior leaders and teachers. 

 

5. A successful monitoring and mentoring 
programme operates. 

 Continue to upskill staff on relevant kamar processes (DP) 

 Vertical Form/Kaitiaki has access to and use Kamar information 
including achievement and pathways with students. 

 Vertical Form/Kaitiaki to hold achievement focussed conversations 
with students. 

 Assessment and Reporting Committee to be released to conduct 
achievement focussed with Senior Students in each of Terms 2 and 
3, information to be recorded on Kamar. (SLT and Senior Dean to co-
ordinate) 

 Achievement recognition letters/e-mails to be sent to 
families(Assessment and reports Committee) 

 Students are supported to 
reach their learning and 
achievement goals. 
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STRATEGIC STATEMENT 6:  To, through effective governance, provide direction and coherence to the operational leadership and management 
of Piopio College through school policies, strategic and annual plans, self-review and reporting, and the 
governance practices of the Piopio College Board. 

 
ANNUAL AIM 6:  To ensure effective Board governance practices are implemented by the Board. 
 

OBJECTIVES IMPLEMENTATION,  RESPONSIBILITY, TIME FRAME & RESOURCE OUTCOMES 

 
1. Trustees' roles and responsibilities. 
 
 
 
 
 
 
 
 
 
 
 
 
2. To manage, monitor, support evaluate the 

principal's performance. 
 
 
 
 
 
 
 
 
 
 
 
3. Strategic planning and maintaining a 

focus on student achievement.  
 
 
 

 

 the Board will review and redevelop as required, the Board’s 
Governance Handbook, in readiness for the 2016, trustee elections 

 the board will operate a limited portfolio approach to governance 
as defined by the roles and responsibilities stated in the board 
governance handbook 

 The Board will review the governance handbook with the principal, 
to ensure a shared understanding and knowledge of respective 
roles and responsibilities, and appreciation of governance and 
management. 

 write and implement ‘guidelines for self-review’; place guidelines in 
board handbook 

 
 

 refer to board chair's portfolio description; Board Governance 
Handbook 

 refer to section in Board Governance Handbook; ‘Principal's 
Performance Management and Enhancement’ 

 board provides opportunities for the principal to undertake 
appropriate professional learning and development linked to 2016 
charter goals and her 2016 Performance Agreement 

 principal's performance review is informed by a variety of internal 
and external sources 

 
 
 

 2016 - 2017 strategic plan will be developed in consultation and 
collaboration with staff and the parent community; community hui 
to be held Term 1 2016 

 2016 charter and annual plan will contain a target to raise student 
achievement; target will present baseline data informed from 2015 
end-of-year achievement information; target will clearly state 2016 

 

 Effective, efficient and 
reliable school 
governance. 

 
 
 
 
 
 
 
 
 
 

 Principal’s performance is 
monitored and evaluated 
against the professional 
standards for areas of 
practice for principals. 
Principal is supported in 
her work through effective 
governance. Principal is 
appraised by an external 
appraiser by December 
2016. 

 
 

 2016 School Charter is 
completed and a copy 
sent to the MoE by March 
1, 2016. 

 Copy of Charter available 
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end-of-year expected state for student achievement, and how 
teaching staff will design, co-ordinate, implement and evaluate their 
teaching and assess and report on student progress and 
achievement 

 Board to expect and receive a principal's monthly written report 
relating to the target to raise student achievement; report may not 
always be informed by hard-data but will contain information about 
progress towards achieving the target, for example, staff 
professional development, resources, classroom pedagogy 

 Board to expect and receive principal's written reports on student 
progress and achievement as stated in the 2016 assessment plan; 
refer to  assessment plan 

 2017 annual plan and school charter will be developed in 
consultation and collaboration with staff and the parent community; 
questionnaire distributed October 2016 

for parents to read. 

 Each member of staff has 
a copy of the 2016 
Charter. 

 Principal reports to the 
board each month on 
progress towards 
achieving the aims stated 
in the charter. 

 

 
4. To implement a 2016 school self-review 

programme primarily based on the 
school's 2016 - 2017 strategic plan and 
school's 2016 charter and annual plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
5. In conjunction with the principal, the BoT 

Finance Officer on the board to monitor 
the school's financial position and provide 
feedback to the board and principal 
regarding the financial management and 
position of the school throughout the year. 

 

 Principal and staff  establish an annual assessment plan/map and 
also guidelines for school self-review 

 self-review processes are well understood that ensures their on-
going use and effectiveness 

 self-review processes help the board to identify priorities for 
improvement and resourcing decisions 

 principal's reports to the board will be primarily based on reporting 
on progress towards achieving the school's stated goals and 
include statements of 'next steps' 

 Board monitors, gathers and evaluates relevant information on 
progress towards achieving the stated school goals; strategic and 
annual. 

 outcomes of self-reviews are acted on through delegated 
authorities and/or directives 

 
 
 

 to monitor and report on income and expenditure against budget 
schedule 

 to examine the monthly Financial Statements and review and 
report back to the board on income and expenditure against 
budget 

 to ensure that no over expenditure occurs against the budget 

 

 An annual assessment 
programme is established 
and implemented. 

 Board receives reports on 
student progress and 
achievement according to 
the annual assessment 
programme. 

 Guidelines for School Self 
Review are established, 
recorded and 
implemented. 

 
 
 
 
 

 All matters concerning 
school finances, including 
SUE Reports, are monitored 
and reported on each month. 
Motions in the minutes of 
meeting of the board, will 
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without prior approval of the board. 

 provide a written report at each monthly meeting to the board 

 provide a six monthly budget review report at the July meeting 

 to monitor and review the SUE Report, keeping the board informed 

 work closely with LSM on matters that have a financial implication 

clearly state agreed actions. 
 

 
6. To comply with the Health and Safety in 

Employment Act 1992 and all associated 
guidelines. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
8. PROPERTY GOALS and OTHER 

OBJECTIVES 2016: 
 
 
 
 
 
 
 
 

 

 to implement the Piopio College Board Health & Safety Hazards 
Identification and Management procedures, including Building 
Warrant of Fitness 

 to inform staff of roles/responsibilities concerning hazards and other 
health and safety matters 

 ensure electrical compliance testing has been organised and 
completed 

 to ensure health and safety matters are considered as items of 
expense within the school’s operational budget 

 complete the first hazards and safety inspection of the school by 
the end of March with a focus on Evacuation Procedures, Accident 
Register and Medical procedures 

 complete the second hazards and safety inspection by the end of 
October, with the focus on Hazards and Plant and Machinery 
Safety 

 refer to the school’s 10 Year Property Plan and school’s Strategic 
Plan to ensure planned items concerning health and safety are 
addressed along with items identified in annual checks 

 
 
 
 
The following property matters requiring attention, have been 
identified: 
 

1. Establish new 10YA; commences July 1 2017 
2. Rationalisation; to be part of new 5YA 
3. Heat Pumps (science rooms) 
4. Recreation Centre 
5. Boiler issues to be resolved 
6. Sign off on ILE Project 
7. Swimming Pool; matters to be resolved 
8. General state of buildings; project under consideration 

 

 A Health and Safety 
Guidelines/Procedures 
document is established, 
recorded and implemented. 

 Records of health and 
safety, hazards identification 
are maintained and stored in 
the appropriate folder. 

 Actions to remedy 
issues/concerns are 
completed and recorded. 

 
 
 
 
 
 
 
 
 
 
 

 Items notified to the board 
by LSM are considered 
and addressed 

 Property aims as per 5YA 
are addressed. 

 School environment 
shows marked 
improvements; more 
welcoming and also more 
practical, meeting the 
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9. State of school’s plumbing; to be investigated 
10. School Server replacement 
11. Installation of new phone system 

school’s needs. 

 Ongoing maintenance 
items are identified and 
addressed. 

 Health and Safety 
issues/concerns are 
identified and addressed. 

 Newly elected board 
trustees are capable and 
competent in fulfilling roles 
and responsibilities. 
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PIOPIO COLLEGE CHARTER: SCHOOL OPERATIONS, GOVERNANCE AND MANAGEMENT SECTION: 2016 
 

Curriculum:- 
Key school documents that inform the Piopio College Charter relating to curriculum include; 

- Curriculum Implementation Plans 

- Student Assessment Plan 

- Associated Policies and Procedures 

- Piopio College Strategic Plan 

- Piopio College Annual Plan 

- Annual Target/s to Raise Student Achievement 

 Human Resources:- 
Key school documents that inform the Piopio College Charter relating to human resources 

include; 

- Job Descriptions 

- Performance Agreements 

- Staff Appraisals  

- Staff Handbook 

- School Parent Information Booklet 

- Staff Professional Development Programme 

- Roles & Responsibilities Schedule 

- Accidents & Medical Register 

- Personnel & Curriculum Policies 

- Piopio College Strategic Plan 

- Piopio College Annual Plan 

 

Finances:- 
Key school documents that inform the Piopio College Charter relating to finances include; 

- Annual Budget 

- 10 Year Property Plan 

- SUE Reports 

- Assets Register 

- Auditors Reports 

- Associated Policies & Procedures 

- Piopio College Strategic Plan 

- Piopio College Annual Plan 

 

 Property:- 
Key school documents that inform the Piopio College Charter relating to property include; 

- 10 Year Property Plan 

- 5 Year Property Schedule 

- Maintenance Schedule 

- Hazards Register 

- Health and Safety Procedures 

- Evacuation Procedures 

- Plant & Machinery Practices & Procedures 

- Insurance 

- Associated Policies 

- Piopio College Strategic Plan 

- Piopio College Annual Plan 

 

Health and Safety:- 
Key school documents that inform the Piopio College Charter relating to health and safety include; 

- Strategic Plan 

- Operational Plan 

- Hazards Register 

- Maintenance Schedule 

- Evacuations Procedures 

- Student Support Programmes and Procedures 

- Piopio College Health & Safety Guidelines Handbook 

- Associated Policies 

- Piopio College Strategic Plan 

- Piopio College Annual Plan 

 


